
OUR GOALS 2018-21

To come together to provide hope 
and acceptance through shared 
experience of maternal mental 
health.  
To contribute to our community's 
well-being and economy through 
social enterprise. 

OUR MISSION

OUR VALUES

Peer-led
Empowering
Dedicated
Non-judgemental

OUR VISION
A community where maternal 
mental health is embraced, with 
reduced impact on woman, baby 
and family.  
Where we are a renowned leader in 
the provision of peer-led support. 

We believe peer-led support can have an 
important role in recovery from maternal 
mental health problems. To help improve 
outcomes for women we will:  

Improve access to safe spaces for 
women to receive peer-led support

Offer more free services, on a variety 
of days and times, within key 
communities;
Continue to develop our training and 
support programme for staff and 
volunteers to ensure high standards;
Work with local healthcare 
professionals to embed incoming and 
outgoing referral processes;
Collect evidence to demonstrate the 
positive impact of peer-support.

Advance understanding of maternal 
mental health in our community

Using our own lived-experience we will 
contribute to the breaking down of 
stigma, with the aim of encouraging more 
women and families to seek the help they 
deserve, free from fear of judgement.  

Grow our organisation and expand 
our hub of well-being towards self- 
sustainability through social 
enterprise 

We will play our part in supporting a 
healthier community and stronger local 
economy, as well as increasing our own 
stability and capacity by:

Marketing our organisation to increase 
uptake of our trading services, and 
generate more income;
Working with other local professionals 
to offer more well-being activities 
onsite at Happy Mums HQ;
Recruit and train more volunteers to 
increase our capacity to deliver 
services; 
Build our reputation among healthcare 
professionals to increase referrals;
Playing an active role in local business 
and third sector networks; 
Planning ahead to ensure continuity of 
funding sources. 

Deliver a programme of traditional and 
social media output;
Take part in local and national events 
to promote awareness.


