
Peer-led: We have lived experience, either

directly or through friends and family. As

equals we lead, teach and learn from that

experience;

Inclusive: We are positively inclusive of

women from communities which are often

marginalised, including those who

experience racism. We are open to challenge

about discrimination in any form and are

responsive to the specific needs of

individuals;

Safe: We make it safe for women to share

their experiences of maternal mental health

in group settings by prioritising our team's

wellbeing;

Empowering: We help women to accept

and own their maternal mental health

experiences. We cultivate an atmosphere

where individuals are valued and given

autonomy to realise their goals;

Self-sustaining: We maintain our

independence from statutory bodies, and

aspire to reduce our reliance on grant

funding. We are proactive about our

emotional and financial sustainability.
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To come together to provide acceptance

and hope through shared experience of

maternal mental health. 

To contribute to our community's well-

being and economy through social

enterprise. 

We are a community-based organisation

which facilitates peer support groups for

women with maternal mental health

problems in north, west and east Cumbria. 

Embracing
Maternal
Mental Health

Our mission

Our values

A community where maternal mental

health is embraced, with reduced negative

impact on woman, baby and family. 

Where we are a renowned leader in the

provision of peer-led support. 

Our vision

STRATEGIC PLAN 2020-2022

www.happymums.org.uk



I thought I was alone, completely
alone. I now have a space where

people totally get what I'm saying
and what I'm going through

Improve access to safe spaces for

women to receive peer-led support

We know peer-led support can have an important

role in recovery from maternal mental health

problems. To help improve outcomes for women we

will: 

Offer safe, high quality peer support groups

within communities across north, west and east

Cumbria;

Empower women with lived-experience of

maternal mental health problems to take on

peer-leadership roles;

Improve access for women in previously under-

served communities.

Advance understanding of maternal

mental health in our community

Using our own lived-experience we will contribute
to the breaking-down of stigma. To encourage
more women and families to seek help we will:

Design and deliver a series of accredited
training packages for those working with
families in the perinatal period and beyond;
Develop and embed a Family Mental Health
quality mark to signify organisations that have
gone beyond training;
Implement a monitoring and evaluation system
to measure the impact of the project for
families.

Our goals
2020-22

Grow our organisation towards

self-sustainability through social

enterprise

To play our part in supporting a healthier community
and stronger local economy we will:

Strengthen brand awareness to increase
numbers of beneficiaries and customers;
Develop our processes for engaging with our
stakeholders, including beneficiaries, customers
and health partners, with a particular focus on
inclusivity;
Identify and address areas for improvement in
the governance of our organisation;
Increase self-generated income to reduce
reliance on grant funding.
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For each individual that Happy Mums
helps and supports, a child is receiving
a happier, healthier childhood. Families

are benefiting from a family-
encompassed approach and mums are

being empowered

For every £1 invested in
Happy Mums, we generate

the equivalent of
£15.73

in positive social impact*~ Mum, Carlisle - 2019

~ Health Professional - 2019
*Social Return on Investment Report, Lynchpin, October 2019


